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Ween an Ireland where
empowered leaders are working across
boundaries to build a vibrant and
connected society

Our mission is to provide inspiring and
challenging programmes for motivated
leaders, from diverse backgrounds, to
connect with each other, expand their
perspectives, and create real change in
their organisations and communities.



Our impact

Common Purpose develops leaders who can cross boundaries: between
sectors and specializations, geographies and generations, backgrounds and
beliefs. This enables them to solve complex problems in organizations, cities,
and society.

We measure our impact through the eight leadership competencies in our
Impact Quadrant.

Lead Beyond Authority Work in Collaboration o
Grow Cultural Intelligence Build Relationships 93%)

of senior leaders say our
programmes have
helped them make

9%

of emerging leaders say
our programmes have
helped them develop
leadership

97%

of aspiring young
leaders say they are
better able to work in

Thrive in Complexity Think the Unthinkable
Confront Blind Spots Leverage Diversity




Who is Common Purpose for?

Established leaders at senior positions who are facing new challenges beyond
their immediate control are given the confidence, connections, and skills to
influence change in their organisation and society.

Emerging leaders who have taken on a new leadership position within their
organisation learn to recognise diversity and are exposed to the influential
decision makers in their cities.

Aspiring young leaders about to take on their first professional role are given
perspective on how local leaders face and tackle real challenges.




Our Team

Our professional and highly skilled team is motivated to succeed, dedicated to our
vision, and adaptive to new ways of thinking about leadership development. With our
supportive network of graduates, advisors, trustees and contributors, Common
Purpose are locally focused and globally connected — working to develop leaders in
over 70 cities worldwide with more than 75,000 Alumni from over 100 countries.

At Common Purpose Ireland, we are dedicated to developing better leaders and
making an impact on society.

Principles

We achieve our vision based on the following principles:

Commitment to Creating a safe

Providing
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charitable connected

connections

our programmes open and reflect




Our Common Purpose

Common Purpose is a global organisation, connecting leaders locally and
across the globe. We believe that society benefits from people of all ages,
backgrounds and cultures working together to help guide and shape the future
of their organisations and communities.

Our programmes give people the knowledge, inspiration and connections they
need to be effective leaders. We aim to develop leaders who can lead beyond
their direct authority and embrace a broader perspective.

The world over, people face complex problems that cross boundaries; those
who really want to solve them must stand up and cross boundaries too.
Leaders who do this, make organisations and nations work better; engaged
leaders are better able to deal with both their own challenges and those of
society as a whole.

Common Purpose Ireland prides itself on being an independent leadership organisation. We maintain our
independence so we may continue to deliver leadership programmes that embrace diversity and have a long-
term impact on graduates. We continue to be self-funded and charitable, so that we can ensure our business is
sustainable while remaining accessible to both large and small-scale organisations.

Our challenge over the next three years is to bolster those connections that we create in communities
throughout Ireland, to increase the diversity of perspectives on our programmes and within our organisation,
and to ensure that our programmes remain inclusive for all leaders of Ireland.

To succeed, we will strive to creatively engage our supporter network and increase the number of
opportunities available to connect, while maintaining the value and professional quality of our programmes.
We will continue to build on our independence, strong reputation, and our global reach.



Our Strategic Goals

To support our mission Common Purpose Ireland are working towards three
strategic goals:

Accessible and independent leadership development
Our alumni hail from all sectors and a diverse range of industries and backgrounds. We aim to ensure
our sustainability to remain independent while removing fees as barrier to participation.

High quality programmes that support leaders in creating change
Our dynamic programmes provide meaningful context, experiential learning and the insight to
innovate, reflect and solve complex problems.

A more connected and impactful society
To create broad scale change we must extend our reach to more leaders, from more diverse
backgrounds, in more spaces so that meaningful connections can be made.




[440]4
JO pua wiouy ae|d ul saAIasal

ul 53502 3ulyesado sypuow 9

juswido)aaap pue 3uluresy
JJe1s O} pa1edIpap SNUSASI %€

‘dno.8 soueuly pa8esua
ue Jo aduasaid snonunuod ainsu3 ‘6107 AINf Aq sdnoud Buppom ysigelss

puUe 6107 JO 1els £q s1030a.1 Jo pJeog Jo sded ANsIaAIp /S| |bfs ||l pue Ayiuap)
‘026107 404 2e]d Ui skemued aaey pue JuswudojSASP JJe1s Ul ISaAU|

Ausianp swwe.doud Suiseasoul poddns 0y
2Jmpdnus jeuonjesiuedio aAoadwil pue puejay|
asoding uowwio) Jo AJjiqeure)sns urejurepy

Jeaf yoea 231sqam pue
elpaw Jedos ySnoyy spewl
UOI}53UUOD M3U |30} JO %G

6102 AInf Aq Buiiodai soueusanos
Ayauows a1endoidde yuswa|dw| pue spoD) 92UBLISACD WD) Y3 0} dI3YpY

‘9ouasaud orjgnd uado
pue juasedsues) e uiysijqelss ul Jjeis poddns 03 991ILUILIOI-gNS pieoq a)eal)

Apqeureysng

sawiwei8o.d Jno Jo wisijeuoissajoud pue
Ausianip ‘Ayenb ayy Suioajyaa Juswiaainbai
Ki03e)n33. pue aduasaid auluo asealdu|

siapea) 3ysnoyy
PUE $10}29UUOD W023q O} JJels Jamodurg

(44074
Aq Buiwesdoud ANy

TL0T Aq

K3191206 ysu| Jo aAejuasaidal
AYSIDAIp 24n3doNU3s
S5UBWISAOS pue SwieI30id

"S91}IUNWILLIOD |eUOIRISUSS Uk ‘|ein}jnd |el0103s JO A1aLIeA e UM
28e3ua 03 £33100S Ysu| JO dA133)Ja1 S pseog pue dnous) KIOSIAPY JO ANSIaAIQ

“1eak swwres3oid 0z,/610T
Jo pua Aq uiign@ apisino AiaAiep swwes3o.d Joy adeid ul ueid ssauisng

‘02,6107 Aq ue|d yuswia8e8us /suoiyediunuwiwiod dojpasg

02/610T Aq 3uawajdw] “asoding uowiwio) Jo Yoeas uspeo.q
0} (Suipueiq pue Sunaxpew ‘@usqam Suipnjoul) uejd suoiyedsiunwiwiod dojaasg

sna

siapea)
2Jow 93e3ua pue Jueas)as Ae3s 03 suoljesauUS3
pUe ‘s21n3)ND ‘sUOI8a. SSO.D. Udeal puaixy

‘Aiesing jeusaixe
Aq payioddns swwres3oid
yoea uo sadejd Jo %5z

“Jeak swweiSoid
1207 Aq sa2e|d swweiSo.d s)qejureyd pue saliesing 03 SS3de 3sealdu|

"3]qelA Ajpuspuadapul si swwes3oid yoes ainsud
01 aWOdUI SUIKJISISAIP pUe ‘MO]4 Ysed paduejeq ‘s3a81e3 awodul palinbai
Buiaaiyoe uo Buisndoy ‘4eak swwreiSoud 0z /6107 4104 Paysijqeasa uejd jeidueuly

yoeay

"9sodingd uowwio)) 03 3|qe|leAe s32IN0sal
Jo Ayis1aA1p Buiseasnul Aq ‘sawiwesoud
uo ajedidiped 03 sispea) || MojY

syadie]

SuoIDY

asudiayug sjqeyreyd

SoAAI0

uonesiuedio yuapuadapul pue 3)qissaddy—uejd UodY



a7
1eqO|D YuM suoleIoqe)|0d
pue suoI3199uu0d AJYIUoOW

“1eaf e 21M) SN | d)qelieyD

'siapea) Ysu| Jo
SPa3u 3} 133 O} NUIUOD pUe [euoljewaiu| 350dNg UOWILLIOD) YHM SHOAA

asoding uowwio) Jo "9]qeure)sns a.e sawiwres30.d 3insud pue UOISIA JNO BUIASIYDE Ul S9AIDSIqo siapea) ysu|
OID pue pieog YIM 153UU0D no Jo Ayjiqenns sy ssasse-a. 0} Ajjenuue uejd 1853e11S SSISSEDI PUB MBIASY JO SPaau 3y} }93W pue 33eAOUU| O3 SNUIRUOCD
uoieAouU|
Jeak 's1apea) SunoA o suolzesidse pue spasu ay pue
LoEa SLOLO|UUOD MaUl 00T PUEJJ| Ul SSIHUNLLILLOD JUSISHIP JO AJ)IqIssadde ssaippe 03 palinbai yoieasay
720t Aq 's399(0ud Ajunwiwod ul 23e3us 03 Je3s Joy saiiunuioddo spiroad pue Ajiuap)
K391006 Ysu| Jo aAyeUSsaIdal pasuejeq Aeys
AYSIBAIP 21n1oNS '$10}23S SSOIDE W04 SI9PEed] YHM pUE JUBAS|2. UleW] dM OS AJUNWILIOD 3}

9DUBLISAOS pue SwiWeI30.d

SUOIID3UUOD M3U Hew 03 saiunyoddo piodas pue Ajuspi Ajsnonuiuod

0] UOI1D2uuod mkmeQLDn_ uowiloD) osealdu|

suonyesiuegio
Buryedidiyred wouy
SYeJ WwInja4 Jeak-13nw %0

LzoT Ut %Sl
pue 0ZOT Ul %0L ‘6L0T Ul [e303
J0 %G 3e syuedidiped punoquj

"070¢ Aq suonoauuod Ayijenb pue aseq Jauunysod Ao aseanu|

'sJopea)| 210w SuIyoeal pue ssauisng Mau Suiseasdul
‘s1eak G IXau aY) JoAO SaI331e4)S Sul}dUELL MIIASI PUE Ul 3SSAUI A|SnONURUOD

‘wiea) pue sawiwes3o.d uno Jo wisijeuoissajoud
pue Ayjenb ay3 Sunysnydiy o1es jeusip pue ssussaid suljuo uno Suiroiduw|

dueAd)RY

pJemioy Suirows Suiuwes3oid

UO $92IN0Sa1 SN0 PUe 32Ual|ISal

urejulew o3 sajes puNogNo UO 3dUelja] JNO
35e3.089p puUe YIpimpueq weay Jno asiundo

sanug jeqo)o asodingd
UOWILLIOD UM 3ul] Ul %506
1 SJUBLLISSOSSE SLWeIS0ld

"JUSAS Uoed Ja)Je ssa0ons swwessoud Jagap pue AIsAlSp a1enjeAs

‘sawwes3oud
pue Jua3u0Dd JaANSP pue uejd oym yels swwes3oid Joy suswiaiinbai 39

“Jeak swweidoud yoes jo yies
ay3 3e swwres3oid Yyoea Jo LIaAISp 104 spasu Bulurel) AJI3USPI pue MIIASY

sndo4

salud
1eqo)3 asoding uowwioD) Yyum Adus)sisuod
pue Ayijenb ainsua 03 sswuwes3oid

ano |je jo K1aA1ep Hadxa pue Juapiyuod

Sulurea}

syadie|

suondy

SAAI0

Sulwwesdo.d L31jenb yiH—ue)d uonpy



Jeak
J1ad sjusAs Jews)xa 7 a3eand

Jeak yoea %0l Aq elpaw
Jero0s uo sysod ayenpels
YHM Juawwiade3ua aseanu|

Jeaf yoea paysijqnd saui03s
3oedwi JO JaquUNU 3sea.du|

*AIunwiwod Japeoiq ayy Yyum a3e3us 03 WiaLj} UImo)je pue
‘poedul J1ay3 SUIMOYS ‘@IpaLL [eID0S pue aHSGaM Y3noay) sarenpess 310wo.yd

‘070t £q a>e|d Ui ueid 10af0id e SABH "sasS322NS J1IBY) pue ‘s130.d J1ay)
‘sanjasway) ajowoid 0} s1opes) Joj uoieAinow pue sanunpoddo a3eas)

asoding uowiwio) puoaq
a3ueypd aouan)yul 03 sawiwes3oid ay) puokaq
SUOI129UU0D JuapuUadapul iow 93ear)

3oeduw
1834 K123 5101035 ‘6L0T Ul SUOIESILUEIO JUSIa4Ip UM Jauyed 03 skem mau a1o)dx3 ‘sewurei30.d
SsoJoe suoljesiuesio Mau asoding uowwioD) Uo suoljesiuesio
0T YHM 3peW SUOID2UU0D) ‘pueja4| Jo 24n3nd Suidueyd ay3 393)a4 sswuwes3oid MaU JO JSqUUNU 3Sea10Ul PUE LD USpeoiq
. . aInsus o uI suawiainbal AJISISAIP 03 JILULWIOD pue ysijge
70T Aq FOIOCEE inbat fisi2mp 01 PUELSIg®sd sdiyssaupred Arepunoq
£381206 Ysu| JO dAiRRIUSsaIdal ‘P4emioy 3uirow -S504D 191504 pue saAldadsiad uspeouq
AYsIoAIp swiweiSold 8urpodau pue Suiuueld swwes3o.d uo wiay Suipuels e A)SISAIP e 0} sawwes3o.d uo AyssaAIp ay) aroidwy
Aysiang
sajenpe.s Aq

pa) saniAnoe swwesSoid 3504 ‘swwes3o.d sy} puoAaq suoidauuod aAnisod aseys 0} sSAem aAizeasd puly

ujpasjur] se yons ‘sdnoi3 "swwesdoud yoes Joy dnou3 ujpayur] Sunowoud Aq pe)s :328uuodai uonenpess Jaye

eIpaW |e1nos 03 xe3dn %05

0} pue Ja3oue uo yyum a3e3ud 0} sajenpess Joy saiunpioddo aiow a3eas)

£33100s uo 1oedwi panunuod Joj asoding

Y ‘Buppom uowIwIoD) YSnoJy3 >jew ued siapea] ysu| Jeyl
Jad s)uaA7 a1ENpEID) OM | SBYM 1NO pul} 49410 Yoea Yyum a3e8us sazenpess yoiym ul skem ayy aio)dx3 SUOI33ULOD UOJ-341] JO JAGUUNU B} 35BR.0U|
SUOI3O3UUO)) 3UO)-241
70T Ul Juawa8esus aulwexa-ay ‘sdiysuoirejal
sk yoea A3} BununNu Uo SNJ0J B YUM 00T 104 A8a3e1)s 23enpesd e dojansQ
asoding uowiwo) Suipoddns *6107 W1 3soding uowwio?) aseq Japoddns uno uspeoiq 03 sdiysuoirejas
pue 03 3uiINqLIUOd ypm a8e8us 03 sazenpeid 1oy saunuioddo aow JayO 'sseak ¢ 3sed ayy Jano A»] ano uay3ua.ys pue sajenpe.sd
sajenpe.3 ysu| Juadai JO %0L asoding uowwioD) Yum juawiazesus Jo |9A3) 1oy pue siapuoddns uno Ajausp) 3JOW YJM SUOIIBULIOD ULIB}-193U0)| 331D
judwade3ug |njSulueapy
syosie| SUOIPY SaAIRIq0

£33130s |nj3oedw pue pajdauuoc)—ueld UoOY



In everything we do, both inside and outside the global organisation,
we strive to apply the beliefs, aims and ethos of the Common Purpose
Charter.

Our Charter

Diversity

We celebrate diversity and are committed to inclusivity. We recognise the value, role and
contribution of each individual, respect difference and see a diverse staff group as a strength. We are
committed to maximising potential and actively promote equality of opportunity.

Leadership

We respond decisively to conditions and circumstances, building and developing effective teams and
communication systems. People are clear about the decision-making process and their own role
within that. By devolving decision-making to the lowest appropriate level, we encourage everyone to
take a lead.

Independence

We guard our independence fiercely, ensuring our actions do not compromise our policy of non-
alignment, even if this means missing opportunities or taking longer to achieve the objective. We do
not however provide a platform for those who seek anti-democratic or violent solutions, or those
who incite intolerance or hatred.

Context

We do not operate in isolation and give people a thorough understanding of the context in which
they work. Staff strive to grasp how their towns and cities work, as well as the sectors operating
within them. Individuals are clear about the vision of Common Purpose and their role within it and
know how they can contribute to the whole. People are kept informed about what is going on in the
organisation.

Professionalism

In all aspects of management and delivery, we aspire to the highest levels of skill and professionalism,
both with our staff and with our customers. We pay great attention to detail, at the risk of appearing
finicky, and always acknowledge requests for help or information, even if we cannot comply
immediately. People show loyalty and respect for their colleagues. Issues are raised promptly and
discussed at an appropriate time in a constructive and professional manner. People are ready to
apologise where appropriate, and also to thank colleagues when appropriate.

Creativity

We encourage everyone to be creative and innovative, striving for continual development and
resisting complacency. We would prefer people to risk making mistakes, rather than remain safely
within their comfort zone



Our Ethos

Crossing Boundaries

Common Purpose draws on the widest possible variety of sectors, areas, beliefs and social groups
and brings together people who might otherwise never meet. As we create a common educational
experience within and across many countries, Common Purpose remains independent and non-
aligned.

Engaging Content

Common Purpose programme content is consistently relevant, thought-provoking and interactive.
Our programmes provide unique insights into how leaders from all walks of life tackle day to day
challenges, delivered through a variety of modules and interactions.

Staying Relevant

Common Purpose is committed to delivering dynamic and engaging programmes. Our programmes
are continuously reviewed by participants and KPls are measured to ensure that the quality and
relevance of each programme is maintained.

Safe Environment

The internationally recognised Chatham House Rule is respected on all Common Purpose
programmes as an aid to free discussion which allows for a greater openness and sharing of
information in a safe environment.

Ensuring Programme Quality

The Common Purpose Team is committed to building successes through a high standard of
professionalism delivering quality, taking risks, adapting and evolving as society does across time and
place and context.

Maintaining Independence

Common Purpose owes no historical or other allegiance to any particular group. Our independence
is reflected in our governance, finances, partnerships, behaviour and curriculum. Nominations to our
programmes are reviewed without prejudice by independent Advisory Groups.

Removing Barriers
Common Purpose is self-financing, but we aim to ensure that programme fees are not a barrier to
participation for those who are unable (as distinct from unwillingness) to pay.



Our Board of Directors

Our Board is a diverse group of individuals passionate about change and leadership for societal
benefit. We aim to have our Board reflect the demographic of the cities in which we work.

Nick Davies (Chairperson) Tavengwa Tavengwa

Holistic Governance Consultant Director
EY

Denis Leamy

Chief Executive Niall Carey

Cork ETB Regional Vice President - Commercial Sales
Salesforce.com

Gaby Smyth

Chartered Accountant Sarah Bean

Smyth & Co. Limited Management Consultant
Sarah Bean Consulting

Carol Conway

Owner Jacquie Marsh

Freelance Catalyst Consultant & Non-Executive Director
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Find out more at commonpurpose.ie
& @CommonPurposelE €l @CommonPurpose CommonPurposelreland



https://www.instagram.com/commonpurpose/

