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We envision an Ireland where 
empowered leaders are working across 
boundaries to build a vibrant and 
connected society 

Our mission is to provide inspiring and 
challenging programmes for motivated 
leaders, from diverse backgrounds, to 
connect with each other, expand their 
perspectives, and create real change in 
their organisations and communities.  



93% 

of senior leaders say our 
programmes have 
helped them make 

better decisions  

Our impact 
Common Purpose develops leaders who can cross boundaries: between 
sectors and specializations, geographies and generations, backgrounds and 
beliefs. This enables them to solve complex problems in organizations, cities, 
and society.   

We measure our impact through the eight leadership competencies in our 
Impact Quadrant. 

91% 

of emerging leaders say 
our programmes have 
helped them develop 
inclusive leadership 

97% 

of aspiring young 
leaders say they are 

better able to work in 
collaboration 



Our participants are leaders who have reached a tipping point in their careers. 
Participants come from different sectors, specializations, geographies, 
generations, backgrounds and beliefs.  

This diversity is what makes our programmes so special, and enables our 
participants to learn from each other’s approaches, challenges and visions.  

Our intensive programmes provide an opportunity to be open, engaged, and 
reflective; creating lifelong connections among peers. 

Who is Common Purpose for?  
 
Established leaders at senior positions who are facing new challenges beyond 
their immediate control are given the confidence, connections, and skills to 
influence change in their organisation and society. 
 
Emerging leaders who have taken on a new leadership position within their 
organisation learn to recognise diversity and are exposed to the influential 
decision makers in their cities.  
 
Aspiring young leaders about to take on their first professional role are given 
perspective on how local leaders face and tackle real challenges.  



Our Team 

Our professional and highly skilled team is motivated to succeed, dedicated to our 
vision, and adaptive to new ways of thinking about leadership development. With our 
supportive network of graduates, advisors, trustees and contributors, Common 
Purpose are locally focused and globally connected – working to develop leaders in 
over 70 cities worldwide with more than 75,000 Alumni from over 100 countries. 

At Common Purpose Ireland, we are dedicated to developing better leaders and  
making an impact on society.  

Principles 

We achieve our vision based on the following principles: 

Providing  

opportunity for   

meaningful,  

long-term  

connections 

Creating a safe 

and  

welcoming  

space to be 

open and reflect 

Remaining  

independent, 
sustainable and 

charitable 

Locally  
Focused 

globally  
connected 

Commitment to 

diversity & 

Inclusion with-

in and beyond 

our programmes 



Common Purpose Ireland prides itself on being an independent leadership organisation. We maintain our 
independence so we may continue to deliver leadership programmes that embrace diversity and have a long-
term impact on graduates. We continue to be self-funded and charitable, so that we can ensure our business is 
sustainable while remaining accessible to both large and small-scale organisations.  

Our challenge over the next three years is to bolster those connections that we create in communities 
throughout Ireland, to increase the diversity of perspectives on our programmes and within our organisation, 
and to ensure that our programmes remain inclusive for all leaders of Ireland.  

To succeed, we will strive to creatively engage our supporter network and increase the number of 
opportunities available to connect, while maintaining the value and professional quality of our programmes. 
We will continue to build on our independence, strong reputation,  and our global reach. 

Our Common Purpose 

Common Purpose is a global organisation, connecting leaders locally and 
across the globe.  We believe that society benefits from people of all ages, 
backgrounds and cultures working together to help guide and shape the future 
of their organisations and communities.  

Our programmes give people the knowledge, inspiration and connections they 
need to be effective leaders. We aim to develop leaders who can lead beyond 
their direct authority and embrace a broader perspective.  

The world over, people face complex problems that cross boundaries; those 
who really want to solve them must stand up and cross boundaries too. 
Leaders who do this, make organisations and nations work better; engaged 
leaders are better able to deal with both their own challenges and those of 
society as a whole. 



High quality programmes that support leaders in creating change 

Our dynamic programmes provide meaningful context, experiential learning and the insight to 
innovate, reflect and solve complex problems. 

A more connected and impactful society 

To create broad scale change we must extend our reach to more leaders, from more diverse 
backgrounds, in more spaces so that meaningful connections can be made.  

Accessible and independent leadership development 

Our alumni hail from all sectors and a diverse range of industries and backgrounds. We aim to ensure 
our sustainability to remain independent while removing fees as barrier to participation.  

Our Strategic Goals 

To support our mission Common Purpose Ireland are working towards three 
strategic goals:  
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In everything we do, both inside and outside the global organisation, 
we strive to apply the beliefs, aims and ethos of the Common Purpose 
Charter. 

Our Charter 

Diversity  
We celebrate diversity and are committed to inclusivity. We recognise the value, role and 
contribution of each individual, respect difference and see a diverse staff group as a strength. We are 
committed to maximising potential and actively promote equality of opportunity. 

Leadership  
We respond decisively to conditions and circumstances, building and developing effective teams and 
communication systems. People are clear about the decision-making process and their own role 
within that. By devolving decision-making to the lowest appropriate level, we encourage everyone to 
take a lead. 

Independence  
We guard our independence fiercely, ensuring our actions do not compromise our policy of non-
alignment, even if this means missing opportunities or taking longer to achieve the objective. We do 
not however provide a platform for those who seek anti-democratic or violent solutions, or those 
who incite intolerance or hatred. 

Context  
We do not operate in isolation and give people a thorough understanding of the context in which 
they work. Staff strive to grasp how their towns and cities work, as well as the sectors operating 
within them. Individuals are clear about the vision of Common Purpose and their role within it and 
know how they can contribute to the whole. People are kept informed about what is going on in the 
organisation. 

Professionalism  
In all aspects of management and delivery, we aspire to the highest levels of skill and professionalism, 
both with our staff and with our customers. We pay great attention to detail, at the risk of appearing 
finicky, and always acknowledge requests for help or information, even if we cannot comply 
immediately. People show loyalty and respect for their colleagues. Issues are raised promptly and 
discussed at an appropriate time in a constructive and professional manner.  People are ready to 
apologise where appropriate, and also to thank colleagues when appropriate. 

Creativity  
We encourage everyone to be creative and innovative, striving for continual development and 
resisting complacency. We would prefer people to risk making mistakes, rather than remain safely 
within their comfort zone 

 



Our Ethos 

Crossing Boundaries 
Common Purpose draws on the widest possible variety of sectors, areas, beliefs and social groups 
and brings together people who might otherwise never meet. As we create a common educational 
experience within and across many countries, Common Purpose remains independent and non-
aligned. 

Engaging Content 
Common Purpose programme content is consistently relevant, thought-provoking and interactive.  
Our programmes provide unique insights into how leaders from all walks of life tackle day to day 
challenges, delivered through a variety of modules and interactions.  

Staying Relevant 
Common Purpose is committed to delivering dynamic and engaging programmes. Our programmes 
are continuously reviewed by participants and KPIs are measured to ensure that the quality and 
relevance of each programme is maintained. 

Safe Environment 
The internationally recognised Chatham House Rule is respected on all Common Purpose 
programmes as an aid to free discussion which allows for a greater openness and sharing of 
information in a safe environment. 

Ensuring Programme Quality 
The Common Purpose Team is committed to building successes through a high standard of 
professionalism delivering quality, taking risks, adapting and evolving as society does across time and 
place and context.  

Maintaining Independence 
Common Purpose owes no historical or other allegiance to any particular group. Our independence 
is reflected in our governance, finances, partnerships, behaviour and curriculum. Nominations to our 
programmes are reviewed without prejudice by independent Advisory Groups. 

Removing Barriers 
Common Purpose is self-financing, but we aim to ensure that programme fees are not a barrier to 
participation for those who are unable (as distinct from unwillingness) to pay.  
 



Find out more at commonpurpose.ie  
 @CommonPurposeIE    @CommonPurpose     CommonPurposeIreland 

Common Purpose (Ireland), (a company exempted from the obligation 
to use Company Limited by Guarantee as part of its name), Registered 
in Ireland No. 245649. Registered Office: Riverside One, Sir John 
Rogerson’s Quay, Dublin 2, D02 X576. Registered Charity No. 20033477    
Operates Common Purpose programmes under licence from Common 
Purpose Global Customised Limited. Directors: N Davies (chair),  
D Leamy, G Smyth, C Conway, N Carey, T Tavengwa, S Bean, J Marsh 
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Our Board of Directors 
 
Our Board is a diverse group of individuals passionate about change and leadership for societal 
benefit. We aim to have our Board reflect the demographic of the cities in which we work.  

Nick Davies (Chairperson) 
Holistic Governance Consultant 
 
Denis Leamy 
Chief Executive 
Cork ETB 
 
Gaby Smyth 
Chartered Accountant 
Smyth & Co. Limited 
 
Carol Conway 
Owner 
Freelance Catalyst 
 

Tavengwa Tavengwa 
Director 
EY 
 
Niall Carey 
Regional Vice President - Commercial Sales  
Salesforce.com 
 
Sarah Bean 
Management Consultant 
Sarah Bean Consulting 
 
Jacquie Marsh 
Consultant & Non-Executive Director 

https://www.instagram.com/commonpurpose/

